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Syble Hopp School Parent Organization Meeting
November 13, 2024 | 6:00 p.m.
Board members: Tasha Widmer, President |Haeley Serio, Vice President |Michelle Kerkhoff, Treasurer |Lisa Bos, Secretary
	Time
	Item
	Owner

	 6:00
	Call to order
	President

	 6:00
	Open Forum & Welcome new parents on the call!
	President

	 6:05
	· Approval of October minutes - Haeley motioned to approve. All approved. No opposed.
	President

	 6:10
	Old Business
· Student T-Shirts - Provided to students at the beginning of the year. Students will wear during CBI’s and special events. Most teachers are keeping at school. 

	President

	 6:15
	Current or New Business 
· Sibshop - Nov 16, 2024 from 9:00am - 12:00pm. Must register on the events page. Max 20 kids. 19 kids registered. 
· January Family Engagement - Jan 25th De Pere Cinema. 
· Provider Fair - Feb 22 - Great opportunity for parents to learn about a wide range of resources for their kids. During this time Dan Walsh will be doing a presentation on guardianship. 

	President

	 6:20
	Treasurer Report
[image: ]

	Treasurer

	 6:30
	Committee Reports
· Nut Sales - Shaun D 
· Revenue to date: $18,600
· Expenses to date: $24,124 (400 cases purchased)
· Outstanding invoices: $11,407 (from Nancy)
· Book Fair - Shaun D - Held last week during parent/teacher conferences. Sales down as a lot of parents are still doing virtual.  $1,340 sold = $400 in scholastic dollars. Spring book fair planning to do during family dinner night. 
· Homecoming/Prom - Kris/Megan - Homecoming was a success! Amazing decorations!
· Appreciation meals - Pamela - a lot of parent volunteers! Staff had hot sandwiches, mac and cheese, chips, desserts, etc. Catered by Festival. 
	Committee Chairs

	 6:40
	Administration Report. 
· Shawn was not able to make the call. 
· Tasha noted that last month at the school board meeting, a shade for the playground was on the wish list. Also extensive repairs needed for the swimming pool.
· Holiday program is December 18th.  
· Outstanding item - Arts for All (used to be called very special arts WI). Is there additional information for the PO to consider to fund? Is it only one day (every Wed 8 hours for 6 weeks at $65 an hour = $3,120). Would all students be able to participate or do only students who have art on Wednesdays benefit from this? What is the ROI?

	Shawn Cleveland

	 6:50
	Announcements
· Next Board Meeting December 11th at 6:00 p.m. Virtual. Link on the website, don’t need to pre-register.
	President

	 6:55
	Adjournment  - Michelle motioned to adjourn and Haeley’s seconded. 
	President
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Treasurer Report November 2024

Beginning Checkbook Balance 10.1.24

$239,720.12|

|october income.

$12,913.30|

Bank Interest, nut sales,

Homecorming Tshirts, Zimbaldi's

Staff Appreciation

-$27,206.38|

|October Expenses

Bank fees, Fall Fest,

Winterblast, Tshirts

Homecoming, 830 Night,

Nut sales, student directory

Balance end of October

$225,427.04)

[outstanding checks - 3
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SYBLE HOPP PARENT ORGANIZATION
2024-2025 Financial Budget Report

[2024-2025 STARTING INCOME AND KNOWN EXPENSES

Starting Checkbook Balance 27418254 CBI Payment Schedule to Syble Hopp
bank balance ending 6/30/24) School VearL Amount

CBI Expenses 2024-2025 2024-2025 40,000
(shown below) 20052087 40,000

Future CBI Expenses to Syble Hopp| (120.000.00) 202620277 40.000

Reserve in checkbook for operating | _(100,000,00) To’ 160,000

expenses and future CBIs Note: voted and aporoved in Dec 2023

Remaining Budget Balance 54182.54

Budgeted Actual
Revenue _Expenses  Balance _ Revenue _Expenses _ Balance

Bank Fees/Interest 54800000 5100000] $380000]  se36.4d] 574001 59643
Bake Sale $500.00) $50.00] 450,00 50.00
BookFair 50.00] 50.00] 50.00 50.00
Bowling s0.00| _s1,750.00 (s1.750.00) [ om0
Bowiing Transportation 50.00] 5625000 (56250.00) 50.00
CBI Experiences $0.00] $40,000.00| ($40,000.00)} $40,000.00/ (540,000.00)
Family Fun/Dinner Nights 5000 575000 (5750.00) 537500 _(5375.00)
Fundraiser Income $300.00) S000] 530000 | 514653 514653
Golf Outing 54500000 $10,000.00] $3500000| 522000 800,00 (5580.00)
Homecoming S50000] 600,00 (100,00 553000 549857 _ S3id3
Kangy Days 50.00] _55000.00] (55000.00) 50.00
Miscellaneous 50.00] 510000 _(5100.00) S7i11a] (21114)
Nuts $45,000.00] $35,000.00] $10,000.00 | $18600.00] $24,124.00[ ($5524.00)
One Time Funding Requests 50.00] 50.00] 50.00 50.00
PO Communication 50.00] __$300.00] _(5300.00] 524500 (5245.00)
Prom 540000 $500.00] _(5100.00) 50.00
SIB Shop 50.00] __5450.00] _(5450.00) 50.00
Special Olympics 50.00] _54000.00] (54000.00) $1148.62] (51,143.62)
Teacher Appreciation $2,000.00] _54,000.00] (52,000.00)] 534477 3472
Supplies 50.00] __ 5100.00] _(5100.00) 50.00
Technology 5000 550000 (5500.00) 50.00
Tshirts $0.00[  $1,500.00] (51,500.00)] $566.00] $1631.85] (51,065.85)
Weekend Farily Activities 5000 5750.00[ (5750.00) 522500 (5225.00)
Resource Fair 50.00] 540000 _(5400.00) 50.00
ToTALS $98,500.00 $113,000.00 (514500.00) $21,243.60 569,999.19 (548,755.50)
2024-2025 PROJECTED FINANCIALS Estimaied __Actual
Starting Checkbook Balance | 274,182.54
(pank baiance ending 6/30/24)
20242025 ESTIVATED ProfitiLoss (14,500,00)
Year End Balance 259,682.54 |





