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Syble Hopp School Parent Organization Meeting
December 11, 2024 | 6:00 p.m.
Board members: Tasha Widmer, President |Haeley Serio, Vice President |Michelle Kerkhoff, Treasurer |Lisa Bos, Secretary
	Time
	Item
	Owner

	 6:00
	Call to order at 6:01 p.m.
	President

	 6:00
	Open Forum & Welcome new parents on the call!
	President

	 6:05
	Approval of November Minutes - Michelle motioned to approve, Lisa seconded the motion. 
	President

	 6:10
	Old Business
· Sibshop held on November 16th. 21 kids attended. The Parent Organization provided snacks. Thank you to Julie Larson and Haeley Serio.
· $195.02 raised for the Panda Express give back night!
	President

	 6:15
	Current or New Business 
· Staff Appreciation pop up - Bingo Game
· January Family Engagement - Jan 25th. Doors open at 10. Movie starts at 10:30 - De Pere Cinema. Movie to be announced soon.
· Provider Fair - Feb 22 - 
· 10am - 11am Special Needs Trusts and Guardianship presentation by Attorney Dan Walsh.
· 11am - 1pm  Great opportunity for parents to learn about a wide range of resources for their kids. 


	President

	 6:20
	Treasurer Report[image: ]

	Treasurer

	 6:30
	Committee Reports
· Nut Sales - Shaun D 	
· 437 cases sold
· Pop Up Event! 
· Dec 17th 2:30-3:30
· Dec 18th after BOTH holiday performances. Can order inside and pick up outside - cash and carry.
· Book fair - Reviewing information on “table top book fair.” Liked the separate room at the last book fair. 


	Committee Chairs

	 6:40
	Administration Report. 
· PJ Day to celebrate the Holidays.
· Breakfast with Santa, Saturday December 21st. 
· Tree lighting today at Northern Building. Students made ornaments. 
· Golden Apple - several nominations. Megan Fry will be completing the nomination!! 
· DVR rep will be onsite tomorrow 1-3 and then in February and April. 
· Outstanding item - Arts for All (used to be called very special arts WI). Is it only one day (every Wed max of 8 hours a day for 6 weeks at $65 an hour = Max amount $3,120). Would all students be able to participate or do only students who have art on Wednesdays benefit from this? Primary care classrooms on Wednesdays. Would this want to be extended past 6 weeks? After 6 weeks it is typically done. We could consider having him back next year and perhaps engaging another age group. Shawn will follow up with Kacy to get more additional info. With our by-laws we need to show it will benefit all/the school.
· Shawn will provide a date for Spring parent dinner to Tasha. Discussed lower attendance and how we could increase that - book fair, bake sale, art fair, etc. 

	Shawn Cleveland

	 6:50
	Announcements
· Next Board Meeting January 8th at 6:00 p.m. Virtual. Link on the website, don’t need to pre-register.
	President

	 6:55
	Adjournment - Michelle motioned and Lisa seconded the motion.
	President
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Treasurer Report December 2024

Beginning Checkbook Balance 11.1.24

$225,427.04

November Income

$1,626.53

Bank Interest

Nut Sales

Staff Appreciation

November Expenses

-$4,056.36

Bank fees

Bowling

Homecoming

SIBS Shop

Balance end of November

$222,997.21

Outstanding checks - 3
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SYBLE HOPP PARENT ORGANIZATION
2024-2025 Financial Budget Report (July 1st - November 30th)

2024-2025 STARTING INCOME AND KNOWN EXPENSES

Starting Checkbook Balance 274,182.54 CBI Payment Schedule to Syble Hopp
(bank balance ending 6/30/24) School Year Amount

CBI Expenses 2024-2025 2024-2025 40,000
(shown below) 2025-2026 40,000

Future CBI Expenses to Syble Hopp  (120,000.00) 2026-2027 40,000

2027-2028 40,000

Reserve in checkbook for operating . (100,000.00) Total 160,000

expenses and future CBIs Note: voted and approved in Dec 2023

Remaining Budget Balance 54,182.54

Budgeted Actual
Revenue Expenses Balance Revenue Expenses Balance

Bank Fees/Interest $4,800.00 $1,000.00]  $3,800.00 $970.71) $751.81] $218.90
Bake Sale $500.00 $50.00 $450.00 $0.00 $0.00| $0.00
Book Fair $0.00 $0.00 $0.00 $214.82 $214.82)] $0.00
Bowling $0.00]  $1,750.00] ($1,750.00) $0.00 $558.00]  ($558.00)
Bowling Transportation $0.00 $6,250.00( ($6,250.00) $0.00[  $2,294.59| ($2,294.59),
CBI Experiences $0.00]  $40,000.00] ($40,000.00) $0.00]  $40,000.00] ($40,000.00)
Family Fun/Dinner Nights $0.00 $750.00 (5750.00) $0.00 $375.00) ($375.00)
Fundraiser Income $300.00 $0.00 $300.00 $146.53 $0.00] $146.53
Golf Outing $45,000.00]  $10,000.00| $35,000.00 $220.00 $800.00)| ($580.00)
Homecoming $500.00 $600.00]  ($100.00), $530.00 $592.66 (562.66)
Kangy Days 30.00] _ 55,000.00] (55,000.00) 30.00 30.00) 30.00
Miscellaneous $0.00 $100.00 ($100.00) $0.00 $211.14] ($211.14)
Nuts $45,000.00]  $35,000.00 $10,000.00 | $19,286.00[ $24,124.00] ($4,838.00)
One-Time Funding Requests $0.00| $0.00| $0.00 $0.00 $0.00 $0.00
PO Communication $0.00 $300.00 ($300.00) $0.00 $245.00) ($245.00)
Prom $400.00 $500.00 ($100.00) $0.00 $0.00) $0.00
SIB Shop 30.00 $450.00]  (5450.00), $0.00 397.12 597.12)
Special Olympics $0.00]  $4,000.00] ($4,000.00) $0.00]  51,148.62] (51,148.62)
Teacher Appreciation $2,000.00 $4,000.00] ($2,000.00) $936.16) $785.94] $150.22
Supplies $0.00 $100.00]  ($100.00), $0.00 $0.00) $0.00
Technology $0.00 $500.00 ($500.00) $0.00 $0.00)| $0.00
Tshirts $0.00 $1,500.00] ($1,500.00) $566.00 $1,631.85] ($1,065.85),
Weekend Family Activities $0.00 $750.00]  (5750.00) 30.00 $225.00]  (5225.00)
Resource Fair $0.00| $400.00 (5400.00) $0.00 $0.00 $0.00
TOTALS $98,500.00 $113,000.00 ($14,500.00) $22,870.22 $74,055.55 ($51,185.33)
2024-2025 PROJECTED FINANCIALS Estimated Actual
Starting Checkbook Balance 274,182.54
(bank balance ending 6/30/24)
2024-2025 ESTIMATED Profit/Loss (14,500.00)
Year End Balance 259,682.54





