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Syble Hopp School Parent Organization Meeting
January 8, 2025 | 6:00 p.m.
Board members: Tasha Widmer, President |Haeley Serio, Vice President |Michelle Kerkhoff, Treasurer |Lisa Bos, Secretary
	Time
	Item
	Owner

	 6:00
	Call to order - 6:02 meeting called to order
	President

	 6:00
	Open Forum & Welcome new parents on the call!
	President

	 6:05
	Approval of December Minutes - Michelle made motion to approve, and Lisa seconded the motion
	President

	 6:10
	Old Business
· Pop Up nut sales at Holiday Program
	President

	 6:15
	Current or New Business 
· January Family Movie Day on Jan 25th. Doors open at 10. Movie starts at 10:30. The Wild Robot private screening at the De Pere Cinema. Please register for the free event via the PO website. Concessions will be available for purchase.
· Provider Fair - Feb 22nd.
· 10am - 11am Special Needs Trusts and Guardianship presentation by Attorney Dan Walsh. Childcare provided
· 11am - 1pm  Great opportunity for parents to learn about a wide range of resources for their kids. 
· Shawn will reach out to get interest from staff to cover childcare needs. 
· Haeley working Pizza Ranch fundraiser - February 10th. Flyer to go out with details soon. 

	President

	 6:20
	Treasurer Report
[image: ]

	Treasurer

	 6:30
	Committee Reports - No committee chairs present
· Nut Sales - Shaun D 	
· Last email stated we had 47 cases left to sell. 
· Michelle is working with Nancy and Shaun on reconciliation - to understand projected profits versus actuals.
· Book fair - Shaun D 
· March 13th - same time as Family Dinner.


	Committee Chairs

	 6:40
	Administration Report 
· No Update - Arts for All
· Shawn will provide # of playground shades they are requesting and what is covered thus far - PO to provide request form to use per bylaws
· Amazon wish list for school - decision not moving forward
· Starting to plan Kangy Days for May

	Shawn Cleveland

	 6:50
	Announcements
· Next Board Meeting February 12th at 6:00 p.m. Virtual. Link on the website, don’t need to pre-register.
	President

	 6:55
	Adjournment - Haeley motioned to adjourn and Michelle seconded motion
	President
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Treasurer Report January 2025

Beginning Checkbook Balance 12.1.24

$222,997.21

December Income

$16,392.38

Bank Interest

Nut Sales, Golf Outing,

Panera & Zimbaldi fundraiser

December Expenses

-$7,641.20

Bank fees

Bowling

Tshirts

Nut Fundraiser

Balance end of December

$231,748.39

Outstanding checks - 0
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SYBLE HOPP PARENT ORGANIZATION
2024-2025 Financial Budget Report (July 1st - December 31st)

20242025 STARTING INCOME AND KNOWN EXPENSES
Starting Checkbook Balance 27416254 CBI Payment Schedule to Syble Hopp
(pank baiance ending 6/30/24) School Year |~ Amount

CBI Expenses 2024-2025 202420257 40,000
(shown below) 20252006 40000

Future CBI Expenses to Syble Hopp| (120.000.00) 202620277 40,000

2027-2028" 40,000

Reserve in checkbook for operating | _(100,000.00) To’ 160,000

expenses and future CBIs Note: vofed and approved in Dec 2023

Remaining Budget Balance 5418254

Budgeted Actual
Revenue _Expenses  Balance  Revenue  Expenses __ Balance

Bank Fees/Interest $480000]  5100000[ $380000] $1.12152  $76030 [ 535213
Bake Sale $500.00) $50.00] _ $450.00 50.00] 50.00] 50.00
BookFair 50.00] 50.00] S000| sowesd| o142 50.00
Bowing 50.00] 5175000 (51,750.00) S000] 555800 (5558.00)
Bowiing Transportation 5000 $6250.00] (56250.00) 5000 $5768.3 | (53,768.36)
CBl Experiences 50.00] _540,000.00[ (540,000.00) 50.00] 540,000.00] (540,000.00)
Family Fun/Dinner Nights S0.00] __5750.00] _(5750.00] S000] 537500 (5375.00)
Fundraiser Income $300.00) 5000 s30000| SM1.90 so00[  saa190
Golf Outing 54500000 $10,000.00[ 53500000 | $2627.20|  ssoo.00| s1827.20
Homecoming $500.00] __ 600.00] (100,00 __5530.00| _ $592.66] _ (562.66)
Kangy Days 50.00] 5500000 (55000.00) 50.00] 50.00] 50.00
Miscellaneous S0.00] _ $100.00] (5100.00] S000] %2118 (521114
Nuts 545,000.00] 535,000.00] $10,000.00 | $32.625 00 | $20,148.00 | 52,677.00
One Time Funding Requests 50.00] 50.00] 50.00 50.00] 50.00] 50.00
PO Communication 50.00] __$300.00] _(5300.00] 50.00] _5245.00] _(5245.00]
Prom $400.00] 550000 (5100.00) 50.00] 50.00] 50.00
SIB Shop 0.0 5450.00] (5450.00] S000] _ s97.12]  [507.12)
Special Olympics 50.00] _$4,000.00] (54000.00] 50.00] 5114862 (51,148.62)
Teacher Appreciation 52,000.00] 5400000 (52000.00)  sose1e|  s7asoal 515022
Supplies $0.00] __ $100.00] _(5100.00] 50.00] 50.00] 50.00
Technology 50.00] 550000 (5500.00) 50.00] 50.00] 50.00
Tshirts 5000 5150000] (51500.00)[  5566.00] $1.757.70] (L191.70]
Weekend Farly ACtities S0.00] __ $750.00] _(5750.00] S0.00] 522500 (5225.00)
Resource Fair 5000] __5400.00] _(5400.00) 50.00] 50.00] 50.00
TOTALS $98500.00 5113,000.00 (514500.00) $39,262.60 581696.75 (542434.15)
2024-2025 PROJECTED FINANCIALS Estimaled __Actual
Starting Checkbook Balance | 274,182.54
(bank baiance ending 6/30/24) !
20242025 ESTIVATED ProfitiLoss (14,500,00)
Vear End Balance 25988254 |





